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mwmmmi m* c stroller 

SlSdfcCTt Fjtnanolal and ihsdgetary heview of rr ejects 


1, The Comptroller reaponaibilitiea fee 

yy tof ecrctrol of pro>oU »m bo ,*oi**-isr e*wf«i «rt « too ftmo- 
tie** ere fswrf^nasd* 

a. The Budget Division of ycur office review, cer tify ^ 
availability of fends, aad aaiataifi financial History records 
of *21 projects* 

b, f recurring revlev of active projects by representa- 
tives of your of flee* 

2, Jn order to clarify tbs presedtir* in the Staff of mk*W/S and 
the »/* Staff offices anl Division*, the following 
followed with respect to the financial and budgetary review e* eroie 

e* The Staff of SSt-OD/S will forward new project©, 
prelect aaendUents, or project terainaUons to the Budget 
Oivieion* This Division, serving f<w* th ® captroUer, will 

u) ™»j<* the r»oj«t raa ,f lE S cU1 J‘ 1; Lf^!B‘! n ft u T^ 
sreeran or activity classification and ©stiwted cost, 

£?£-mte and MrtllJ- »» to .railaWlltj of*m 
establish and maintain project control records te reflect 
the author is a tiona , aXlotstenie, and obligation* t,:er<mmr 

b. After the project ha* been approved by appropriate 
authority, written notification of the approval ia mat J*™> 
Budget Hi vision to provide authority to (1 adjust the 
to So aawunt approved, and (?) issue allotments as required 

within aarnmt approved. 

above review* recording, and filing of approving authority of the 
individual projects by the Budget Division, plus the Staff 
viiei by SSMJD/S provides an adequate base of iafaraeticn fer u»e in 
future budgetary considerations, review or follow-up* 
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3. It Is realised that the goal of an effective recurring review 
of all proprietary and subsidy project budgets Ms net yet been accoa- 
plished. Hie Comptroller's Office through the Budget Division, shall, 
Ito# th&t< It h©£ towp cazrsn't on th© bsdgot 

situation la all au®h projects and review them with the offices or 
divisions administering the project as important props'* adjustment© 
car aajor financial ad jus fcments are brought forward and, at least once 
a y#nr$ oit 0 H ©wr^XX Ir a<tdi felon, "there %rill. be & review © 

the budgetary racjuiremsnts of projects, during the dev® lop?aent of the 
budget program, by representatives of the 1 os^ptrollar *e Office* 

b. A growing eapaasis recognising the Agency respond bdlity in 
this area should be centinusd within the capabilities of your Budget 
Bivision. 


/<?/ 

L. K. rfflITE 

Bepatgr Director 
(Support) 
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